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Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional 
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1) 

 

LEAs will provide the information below: Data 

Number/percentage of students without 
access to their own copies of 
standards-aligned instructional materials for 
use at school and at home. 
 
Source: School Accountability Report Card 

0% 

Number of identified instances where 
facilities do not meet the “good repair” 
standard (including deficiencies and extreme 
deficiencies). 
 
Source: School Accountability Report Card 

0 

The LEA’s Teacher Assignment Monitoring 
and Outcome. 
 
Source: 
https://www.cde.ca.gov/ds/ad/tamo.asp 

The latest information available in 
DataQuest is for 2022-23 which was 
reported to the ICEF Board of 
Directors in August 2024. 
 
The school will report the most 
up-to-date available data at a 
subsequent board meeting after the 
data has been released. 
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Implementation of State Academic Standards (LCFF Priority 2) 

 
OPTION 2: Reflection Tool 
 
Recently Adopted Academic Standards and/or Curriculum Frameworks 
 

1.​ Rate the LEA’s progress in providing professional learning for teaching to the 
recently adopted academic standards and/or curriculum frameworks identified 
below. 
 
Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – 
Beginning Development; 3 – Initial Implementation; 4 – Full Implementation; 5 – 
Full Implementation and Sustainability 

 

Academic Standards 1 2 3 4 5 

ELA – Common Core State Standards for ELA     X 

ELD (Aligned to ELA Standards)    X  

Mathematics – Common Core State Standards for 
Mathematics 

    X 

Next Generation Science Standards     X 

History-Social Science     X 
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2.​ Rate the LEA’s progress in making instructional materials that are aligned to the 
recently adopted academic standards and/or curriculum frameworks identified 
below available in all classrooms where the subject is taught. 

Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – 
Beginning Development; 3 – Initial Implementation; 4 – Full Implementation; 5 – 
Full Implementation and Sustainability 

 

Academic Standards 1 2 3 4 5 

ELA – Common Core State Standards for ELA     X 

ELD (Aligned to ELA Standards)   X   

Mathematics – Common Core State Standards for 
Mathematics 

    X 

Next Generation Science Standards     X 

History-Social Science     X 

 
3.​ Rate the LEA’s progress in implementing policies or programs to support staff 

in identifying areas where they can improve in delivering instruction aligned to 
the recently adopted academic standards and/or curriculum frameworks 
identified below (e.g., collaborative time, focused classroom walkthroughs, 
teacher pairing). 

Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – 
Beginning Development; 3 – Initial Implementation; 4 – Full Implementation; 5 – 
Full Implementation and Sustainability 

 

Academic Standards 1 2 3 4 5 

ELA – Common Core State Standards for ELA     X 

ELD (Aligned to ELA Standards)   X   

Mathematics – Common Core State Standards for 
Mathematics 

    X 

Next Generation Science Standards     X 

History-Social Science     X 
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Other Adopted Academic Standards 
 

4.​ Rate the LEA’s progress implementing each of the following academic 
standards adopted by the state board for all students. 
 
Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 
2 – Beginning Development; 3 – Initial Implementation; 4 – Full 
Implementation; 5 – Full Implementation and Sustainability 

 

Academic Standards 1 2 3 4 5 

Career Technical Education N/A N/A N/A N/A N/A 

Health Education Content Standards    X  

Physical Education Model Content Standards    X  

Visual and Performing Arts     X 

World Language N/A N/A N/A N/A N/A 

Support for Teachers and Administrators 

5.​ Rate the LEA’s success at engaging in the following activities with teachers and 
school administrators during the prior school year (including the summer 
preceding the prior school year). 

Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – 
Beginning Development; 3 – Initial Implementation; 4 – Full Implementation; 5 – 
Full Implementation and Sustainability 

 

Academic Standards 1 2 3 4 5 
Identifying the professional learning needs of 
groups of teachers or staff as a whole 

    X 

Identifying the professional learning needs of 
individual teachers 

    X 

Providing support for teachers on the standards 
they have not yet mastered 

    X 
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Parental Involvement and Family Engagement (LCFF Priority 3) 

 
Family engagement is an essential strategy for building pathways to college and career 
readiness for all students and is an essential component of a systems approach to 
improving outcomes for all students. More than 30 years of research has shown that 
family engagement can lead to improved student outcomes (e.g., attendance, 
engagement, academic outcomes, social emotional learning, etc.).   
 
Consistent with the California Department of Education’s (CDE’s) Family Engagement 
Toolkit:1  
 

●​ Effective and authentic family engagement has been described as an intentional 
partnership of educators, families and community members who share 
responsibility for a child from the time they are born to becoming an adult.  

●​ To build an effective partnership, educators, families, and community members 
need to develop the knowledge and skills to work together, and schools must 
purposefully integrate family and community engagement with goals for students' 
learning and thriving.   

 
The LCFF legislation recognized the importance of family engagement by requiring 
LEAs to address Priority 3 within their LCAP. The self-reflection tool described below 
enables LEAs to reflect upon their implementation of family engagement as part of their 
continuous improvement process and prior to updating their LCAP.   
 
For LEAs to engage all families equitably, it is necessary to understand the cultures, 
languages, needs and interests of families in the local area. Furthermore, developing 
family engagement policies, programs, and practices needs to be done in partnership 
with local families, using the tools of continuous improvement. 
 
Instructions 
This self-reflection tool is organized into three sections. Each section includes research 
and evidence-based practices in family engagement:  
 

1.​ Building Relationships between School Staff and Families  
2.​ Building Partnerships for Student Outcomes  
3.​ Seeking Input for Decision-Making  

 
Based on an evaluation of data, including educational partner input, an LEA uses this 
self-reflection tool to report on its progress successes and area(s) of need related to 
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family engagement policies, programs, and practices. This tool will enable an LEA to 
engage in continuous improvement and determine next steps to make improvements in 
the areas identified. The results of the process should be used to inform the LCAP and 
its development process, including assessing prior year goals, actions and services and 
in modifying future goals, actions, and services in the LCAP.  
 
LEAs are to implement the following self-reflection process:  
 

1.​ Identify the diverse educational partners that need to participate in the 
self-reflection process in order to ensure input from all groups of families, staff 
and students in the LEA, including families of unduplicated students and families 
of individuals with exceptional needs as well as families of underrepresented 
students.  

2.​ Engage educational partners in determining what data and information will be 
considered to complete the self-reflection tool. LEAs should consider how the 
practices apply to families of all student groups, including families of unduplicated 
students and families of individuals with exceptional needs as well as families of 
underrepresented students.  

3.​ Based on the analysis of educational partner input and local data, identify the 
number which best indicates the LEA’s current stage of implementation for each 
of the 12 practices using the following rating scale (lowest to highest):  
 

1 – Exploration and Research  
2 – Beginning Development  
3 – Initial Implementation  
4 – Full Implementation  
5 – Full Implementation and Sustainability  

 
4.​ Based on the analysis of educational partner input and local data, respond to 

each of the prompts pertaining to each section of the tool.  
5.​ Use the findings from the self-reflection process to inform the annual update to 

the LCAP and the LCAP development process, as well as the development of 
other school and district plans.  

 
 

7 



Sections of the Self-Reflection Tool  
 
Section 1: Building Relationships Between School Staff and Families  
 
Based on the analysis of educational partner input and local data, identify the number 
which best indicates the LEA’s current stage of implementation for each practice in this 
section using the following rating scale (lowest to highest):  
 

1 – Exploration and Research   
2 – Beginning Development   
3 – Initial Implementation   
4 – Full Implementation   
5 – Full Implementation and Sustainability  

 

Practices Rating Scale Number 

1. Rate the LEA’s progress in developing the capacity of staff 
(i.e., administrators, teachers, and classified staff) to build 
trusting and respectful relationships with families. 

5 

2. Rate the LEA’s progress in creating welcoming 
environments for all families in the community. 

5 

3. Rate the LEA’s progress in supporting staff to learn about 
each family’s strengths, cultures, languages, and goals for 
their children.  

3 

4. Rate the LEA’s progress in developing multiple 
opportunities for the LEA and school sites to engage in 
2-way communication between families and educators using 
language that is understandable and accessible to families. 

4 
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Building Relationships Dashboard Narrative Boxes (Limited to 3,000 characters)  
 
1.  Based on the analysis of educational partner input and local data, briefly describe 
the LEA’s current strengths and progress in Building Relationships Between School 
Staff and Families.   

At the beginning of the year, teachers (& other staff) are encouraged to connect with 
families to begin creating strong relationships that motivate student learning and 
increase parent engagement. Through Student Success and Academic Snapshot 
Conferences, teachers, families, and students meet to ensure families know how to 
access the learning and are aware of the beginning of the year student progress. We 
make sure to address the multi-cultures that exist in our school community and 
encourage families to come out and share in this celebration with us. These 
relationships are further developed through school-wide activities and events, to 
include our annual Holiday Program, Hispanic Heritage Celebration, Career Day, 
Black History Program, Science Fair, Read Across America Week, Mother/Son & 
Father/Daughter Dances, Arts Night, STEM Night, and more. This year we were once 
again able to invite families to share in and celebrate our students and their 
excellence. Finally, we make sure we communicate with our families on a regular 
basis. We feel that open and honest communication is the best way to integrate 
families into the school community. Families receive communication in a number of 
ways, to include via our website, a weekly newsletter via Smore, Parent Square 
(email & text mass messaging system), and direct or phone contact, all of which are 
translated into Spanish for accessibility. We encourage families to be engaged in the 
school community as much as possible. This allows them to get to know us, us to get 
to know them, and everyone to learn how to work together to ensure student 
achievement. 

 
2.  Based on the analysis of educational partner input and local data, briefly describe 
the LEA’s focus area(s) for improvement in Building Relationships Between School Staff 
and Families. 

We applied for a grant to become a Community Schools partner, and began 
implementation this year. Through this grant, we will be able to create more 
opportunities to engage families and build quality relationships within our school 
community. IILA would like to continue to focus on improving parent engagement by 
offering targeted workshops around how families can be more actively engaged in 
their students' educational journey. To increase student attendance, workshops about 
attendance and its long-term effect on student learning, would benefit the students as 
well. We currently hold bi- monthly Family Nights, which provides an opportunity for 
families and staff to come together and bond over like focuses.  We plan to hold a 
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Meet and Greet, before school begins, so that staff and families can come together on 
the school campus, and interact through games, and activities geared toward 
strengthening relationships. 

 
3.  Based on the analysis of educational partner input and local data, briefly describe 
how the LEA will improve engagement of underrepresented families identified during the 
self-reflection process in relation to Building Relationships Between School Staff and 
Families. 

We feel it is important to engage our underrepresented families. We have an 
 increasing population of English Language Learners, which includes members of our 
“Newcomers” group. We have partnered with Ensemble Learning, an organization that 
works to make education more equitable for multicultural learners. Our goal focuses 
on incorporating the cultures of our represented families. We also offer Study Smart 
Tutors, a tutoring group that helps support emergent bilingual development. 
Community Schools Coordinator is our Homeless and Foster Youth liaison. She 
attends professional development opportunities throughout the year to find out about 
and offer more resources. We recognize that our varying groups have a variety of 
needs. Knowing that, it is our goal to find out what these needs are, how to best meet 
these needs, and address these needs to the best of our ability. 
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Section 2: Building Partnerships for Student Outcomes  
 
Based on the analysis of educational partner input and local data, identify the number 
which best indicates the LEA’s current stage of implementation for each practice in this 
section using the following rating scale (lowest to highest):  
 

1 – Exploration and Research  
2 – Beginning Development  
3 – Initial Implementation  
4 – Full Implementation   
5 – Full Implementation and Sustainability  

 

Practices Rating Scale Number 

5. Rate the LEA’s progress in providing professional learning 
and support to teachers and principals to improve a school’s 
capacity to partner with families.  

4 

6. Rate the LEA’s progress in providing families with 
information and resources to support student learning and 
development in the home.  

4 

7. Rate the LEA’s progress in implementing policies or 
programs for teachers to meet with families and students to 
discuss student progress and ways to work together to 
support improved student outcomes. ​  

5 

8. Rate the LEA’s progress in supporting families to 
understand and exercise their legal rights and advocate for 
their own students and all students. ​  

4 
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Building Partnerships Dashboard Narrative Boxes (Limited to 3,000 characters)  
 
1. Based on the analysis of educational partner input and local data, briefly describe the 
LEA’s current strengths and progress in Building Partnerships for Student Outcomes.   

Our school has created partnerships with a number of organizations to increase 
student outcomes. We have organizations that focus on professional development for 
staff around the achievement of English Language Learners; Ensemble Learning. We 
have partnered with 3 tutoring organizations to address the individual needs; Tutors of 
America, Study Smart Tutors, and AirTutors. We have 3 partners that focus on the 
social and emotional health of our students, through mentoring and leadership, and 
counseling; Imagine Etiquette, South Central Training Consortium, and Care Solace. 
One of our biggest partnerships is with Challengers Boys and Girls Club. Students 
participate in an after-school program that supports the learning taking place during 
the school day, as well as offer enrichment and support programming to students and 
families. Through all of these partnerships, we are able to cultivate relationships with 
the community, which work to improve student outcomes. 
 
Our in-house social workers and counselor, along with the support of our Community 
Schools Coordinator work continuously to look for and share resources with staff and 
families, to help influence student outcomes. 

 
2. Based on the analysis of educational partner input and local data, briefly describe the 
LEA’s focus area(s) for improvement in Building Partnerships for Student Outcomes.   

We are constantly looking for new partnerships to meet the needs of our students and 
families. We are currently seeking resources that can support families in supporting 
their children as students. We also want to bring more awareness around the social 
emotional needs of our students. This is inclusive of monitoring students on social 
media to prevent cyber bullying, which can lead to suicidal idealogies. 

 
3. Based on the analysis of educational partner input and local data, briefly describe 
how the LEA will improve engagement of underrepresented families identified during the 
self-reflection process in relation to Building Partnerships for Student Outcomes.  

As mentioned in Section 3, we are aware that the influx of additional English 
Language Learners and Newcomers brings about the need for more focus on their 
needs and what will help them to be successful students. We also see the need, with 
our increasing number of Special Education students, to build partnerships with 
organizations that focus on their individual needs. We are in the beginning stages of 
this and have already brought on some partners to include Ensemble Learning, who 
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we have worked with for the past 3 years, Study Smart Tutors, and Rosetta Stone. 
We have also dedicated 10% of one of our counselor’s time to working with our 
Newcomer students, in an effort to help them to acclimate to their new environment. 
We will continue to get feedback from this demographic through our ELAC committee, 
Coffee with the Principal gatherings, and family surveys. 
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Section 3: Seeking Input for Decision-Making  
Based on the analysis of educational partner input and local data, identify the number 
which best indicates the LEA’s current stage of implementation for each practice in this 
section using the following rating scale (lowest to highest):  

 
1 – Exploration and Research   
2 – Beginning Development   
3 – Initial Implementation   
4 – Full Implementation  
5 – Full Implementation and Sustainability  

 

Practices Rating Scale Number 

9. Rate the LEA’s progress in building the capacity of and 
supporting principals and staff to effectively engage families 
in advisory groups and with decision-making. ​  

3 

10. Rate the LEA’s progress in building the capacity of and 
supporting family members to effectively engage in advisory 
groups and decision-making. ​  

3 

11. Rate the LEA’s progress in providing all families with 
opportunities to provide input on policies and programs, and 
implementing strategies to reach and seek input from any 
underrepresented groups in the school community. ​  

4 

12. Rate the LEA’s progress in providing opportunities to 
have families, teachers, principals, and district administrators 
work together to plan, design, implement and evaluate family 
engagement activities at school and district levels. ​  

4 
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Seeking Input for Decision-Making Dashboard Narrative Boxes (Limited to 3,000 
characters)  
 
1. Based on the analysis of educational partner input and local data, briefly describe the 
LEA’s current strengths and progress in Seeking Input for Decision-Making.   

Each year we look to engage families in our school-based committees. We hold 
quarterly Parent Advisory Committee (also EL-PAC) and ELAC (also DELAC) 
meetings where parents get a firsthand look at the inner workings of our school. 
Families who are a part of the committees get the opportunity to inform decisions 
made by the Principal and other school administrators that directly affect their child’s 
growth and progress. Family interaction has been helpful in establishing trust and 
confidence with ICEF Innovation families. Our committees inform us of Family interest 
in educating the children at IILA. Both committees have parents who are actively 
involved and want to participate in helping the school reach its goals. Another way we 
seek input for decision-making from our families is through Coffee with the Principal 
meetings, which are also held quarterly. The is a more informal setting, situated over a 
light snack and coffee, where family members can express their concerns and give 
suggestions on the school’s operations and program offerings. 

 
2. Based on the analysis of educational partner input and local data, briefly describe the 
LEA’s focus area(s) for improvement in Seeking Input for Decision-Making.   

While we feel like our offerings for ways to seek input for decision-making are 
substantial, our next step is to grow a more consistent base of families who attend 
these regularly scheduled meetings, as well as strengthen our parent/guardian led 
grade level committees, which take place during our Family Nights. Doing this would 
be an opportunity for all stakeholders to get involved on a larger level, and have more 
say, so that all students serviced by our school can benefit. 

 
3. Based on the analysis of educational partner input and local data, briefly describe 
how the LEA will improve engagement of underrepresented families identified during the 
self-reflection process in relation to Seeking Input for Decision-Making.  

We have a strong group of English Language Learner (ELL) families that attend our 
school-based committee meetings, however we want to make their experiences more 
genuine, which requires us to have a deeper understanding of their needs and create 
an environment where they feel welcomed and heard. We plan to survey our ELL, 
Newcomer, and Homeless and Foster Youth families to determine the best times to 
hold our committee meetings, as well as ask about incentives that will encourage 
them to participate on a larger scale. 

15 



 

School Climate (LCFF Priority 6) 

 
Introduction 
The initial design of the Local Control Funding Formula recognized the critical role that 
positive school conditions and climate play in advancing student performance and 
equity. This recognition is grounded in a research base demonstrating that a positive 
school climate directly impacts indicators of success such as increased teacher 
retention, lower dropout rates, decreased incidences of violence, and higher student 
achievement. 
 
In order to support comprehensive planning, LEAs need access to current data. The 
measurement of school climate provides LEAs with critical data that can be used to 
track progress in school climate for purposes of continuous improvement, and the ability 
to identify needs and implement changes to address local needs. 
 
Instructions 
LEAs are required, at a minimum, to annually administer a local climate survey. The 
survey must:  
 

●​ Capture a valid measure of student perceptions of school safety and 
connectedness in at least one grade within each grade span the LEA serves (e.g. 
TK-5, 6-8, 9-12); and  

●​ At a minimum, report disaggregated data by student groups identified in 
California Education Code 52052, when such data is available as part of the local 
school climate survey. 

 
Based on the analysis of local data, including the local climate survey data, LEAs are to 
respond to the following three prompts. Each prompt response is limited to 3,000 
characters. An LEA may provide hyperlink(s) to other documents as necessary within 
each prompt: 
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Prompt 1 (DATA): Describe the local climate survey data, including available data 
disaggregated by student groups. LEAs using surveys that provide an overall score, 
such as the California Healthy Kids Survey, are encouraged to report the overall score 
for all students as well as available student group scores. Responses may also include 
an analysis of a subset of specific items on a local survey and additional data collection 
tools that are particularly relevant to school conditions and climate. 
 
Prompt 2 (MEANING): Describe key learnings, including identified needs and areas of 
strength determined through the analysis of data described in Prompt 1, including the 
available data disaggregated by student group. 
 
Prompt 3 (USE): Describe any changes to existing plans, policies, or procedures that 
the LEA determines necessary in order to address areas of need identified through the 
analysis of local data and the identification of key learnings. Include any revisions, 
decisions, or actions the LEA has, or will, implement for continuous improvement 
purposes. 
 

ICEF Innovation Los Angeles administered the Fall 2024 Panorama Student Survey:  
 
Summary of results 
 

●​ 89% School Belonging: How much students feel they are valued members of 
the school community. 

●​ 39% School Climate: Perceptions of the overall social and learning climate of 
the school. 

●​ 68% School Rigorous Expectations: How much students feel that their 
teachers hold them to high expectations around effort, understanding, 
persistence, and performance in class. 

●​ 53% School Safety: Perceptions of student physical and psychological safety 
at school. 

 
Survey results will be analyzed by the leadership team to identify strengths and areas 
for growth; and presented to its educational partners. 
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Access to a Broad Course of Study (LCFF Priority 7) 

 
LEAs provide a narrative summary of the extent to which all students have access to 
and are enrolled in a broad course of study by addressing, at a minimum, the following 
four prompts: 
 
1. Briefly identify the locally selected measures or tools that the LEA is using to track the 
extent to which all students have access to, and are enrolled in, a broad course of 
study, based on grade spans, unduplicated student groups, and individuals with 
exceptional needs served. (response limited to 1,500 characters) 

ICEF Innovation Los Angeles Charter School currently serves 237 students in grades TK-5. 
Our student demographics include: 36.7% African American, 63.3% Hispanic, 12.65% are 
Students with Disabilities (SWD); 31.64% English Language Learners (EL); 1.26% Foster 
Youth (FY); 16.45% Homeless Youth (HY), and 98.73% Socioeconomically Disadvantaged 
(SED). 

 
The mission of ICEF Public Schools is to prepare all students to attend and compete at the 
top 100 colleges and universities in the nation. Our goal is that each scholar is fit not only 
to attend, compete, and graduate from a top college or university, but also to effect 
change as leaders within the communities they will live and serve. 
Our school’s vision is to provide a positive learning environment where students have 
access to a rigorous and innovative academic program that engages all stakeholders. We 
are proud that our school community is engaged and supportive of the collective work that 
positions us for continued academic and emotional growth. 

 
ICEF Innovation Los Angeles Charter School provides all students with access to a broad 
course of study in alignment with Ed Code 51210 (where applicable) based on the nature 
of ICEF Innovation Los Angeles Charter School’s educational program. 

 
ICEF Innovation Los Angeles Charter School uses the following locally selected tools to 
track the extent to which all students have access to, and are enrolled in, a broad course 
of study, based on grade spans, unduplicated student groups and individuals with 
exceptional needs which include master schedule, student course schedule (semester), 
report cards, student presentations, and parent/conference reports. In addition, this will 
be verified by the principal during classroom observations and ensure classroom schedules 
are being followed. 

 
2. Using the locally selected measures or tools, summarize the extent to which all 
students have access to, and are enrolled in, a broad course of study. The summary 
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should identify any differences across school sites and student groups in access to, and 
enrollment in, a broad course of study, and may describe progress over time in the 
extent to which all students have access to, and are enrolled in, a broad course of 
study. (response limited to 1,500 characters) 

An analysis of the measures listed above demonstrates that 100% of the students, 
including unduplicated groups and students with exceptional needs, have access to a broad 
course of study. At ICEF Innovation Los Angeles Charter School, all students in grades TK-5 
have access to and are enrolled in ELA (social studies embedded), mathematics, science, 
and physical education. In addition, 100% of students in grades TK-5 have access to and 
are enrolled in Visual Art, and Music courses. There are no differences in accessibility to 
courses, across student groups at ICEF Innovation Los Angeles Charter School. 

 
3. Given the results of the tool or locally selected measures, identify the barriers 
preventing the LEA from providing access to a broad course of study for all students. 
(response limited to 1,500 characters) 

Currently, 100% of the students have access to a broad course of study and ICEF 
Innovation Los Angeles Charter School will continue to monitor this to ensure no barriers 
arise to change access. 

 
4. In response to the results of the tool or locally selected measures, what revisions, 
decisions, or new actions will the LEA implement, or has the LEA implemented, to 
ensure access to a broad course of study for all students? (response limited to 1,500 
characters) 

Due to the current success of ICEF Innovation Los Angeles Charter School in providing all 
students with access to a broad course of study, no changes are currently planned, 
however, this data will continue to be monitored and revisions made, with implementation 
as needed. 
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