= ICEF

ICEF 2025 Board Retreat
Special Meeting Agenda

Date: Friday, October 10, 2025, 8am-3:30pm

Location: Otis College of Art & Design, The Forum (9045 Lincoln Blvd., Los Angeles, CA
90045)

Zoom Link:
https://uso6web.zoom.us/j/89140608897?pwd=xSGsRfXmsfOfxe7L.iGMBh3pyeUbmUI.1
e Meeting ID: 891 4060 8897
e Passcode: 150498

The board retreat is also accessible at every ICEF campus via teleconference connection at the
following locations:
e ICEF View Park Preparatory High - 5701 Crenshaw Blvd, Los Angeles, CA 90043
e ICEF View Park Preparatory Elementary and Middle - 5311 Crenshaw Blvd, Los Angeles,
CA 90043
e ICEF Inglewood Elementary Charter Academy - 434 S Grevillea Ave, Inglewood, CA
90301
e ICEF Innovation Los Angeles - 5029 Vermont Ave, Los Angeles, CA 90037
ICEF Vista Elementary Academy - 4471 Inglewood Blvd, Los Angeles, CA 90066
e ICEF Vista Middle Academy - 5456 McConnell Ave, Los Angeles, CA 90066

Objectives
1. Build Board understanding of ICEF the organization
2. Work on developing ICEF as a Board
3. Work on developing ourselves as ICEF Board members

Agenda (Friday, October 10, 2025, 8am-3:30pm)

1) Welcome & warm up 8:00 — 9:00

. 9:00 — 11:50

2) ICEF Strategy Presentation (incl. breaks)
Lunch 11:50 — 12:50
12:50 — 2:35

3) ICEF Board Role & Annual Goals (incl. break)

4) ICEF Board Member Expectations 2:35 — 3:05

5) Closing Exercise 3:05 — 3:30

Final, as of 10/2/25
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